
4Habits of 
a Highly 
Effective 
Manager



Management styles differ greatly but the leaders 

who incorporate these four important character-

istics as core behaviors outperform others and get 

results. Unleash your potential when you apply 

these habits as you work with others. You will en-

joy the respect and success that will result. 



The foundation of a strong manager is keen self-awareness. When you are clear about 

your strengths and work style, it’s easy to be your authentic self. Embrace who you are 

and you’re free to acknowledge your fabulous attributes along with your foibles. Recog-

nize what you do well and when you need to make adjustments. 

1Know Yourself



Managing others means appreciating the value every person 

brings. Learn what matters to each person on your team and work 

to their needs, not yours. Offer an appropriate level of support to 

help employees meet business objectives and give them leeway 

to shine in their own way. 

2 KNOW THE INDIVIDUALS 
ON YOUR TEAM



3BE FAIR TO ALL
Mirror, mirror, on the wall, who is the fair-

est of us all? If it’s you, then you are one cool 

cat. You’ll earn the respect of everyone be-

cause they trust that you aren’t playing favor-

ites. Nothing erodes trust faster than when 

you have a double standard, either for your-

self or among your employees. That doesn’t 

mean everyone is treated the exact same (see 

number 2!), but it does mean that everyone is 

treated with equal amounts of consideration, 

clarity, and compassion. 



You can never over-communicate. It is your job to keep all stake-

holders informed, which requires more outreach than you might 

expect. Make sure your team understands the big picture and 

how they contribute towards it. Remember to inform your peers 

and company leadership of the work being accomplished by your 

team. Don’t assume others already know; they may not!

4COMMUNCIATE 
(THEN COMMUNICATE MORE!)



Follow these guidelines and you will see changes 

in your own effectiveness, receive respect of those 

you work with, and achieve success in your orga-

nizational objectives. 

For more ideas on how to unleash your leadership 

potential, visit www.PeopleSenseConsulting.com
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